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Managing the Middle
A Guide to Facing the New Age of Information Flow Between Police and the Media
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ABSTRACT: Welcome to the new age of information. Law enforcement activities and investigations are under constant scrutiny from a more powerful media and more pervasive public than ever before. Agencies must be prepared to get in front of the media by responding quickly and accurately. Every word, mannerism, and suggestion will be analyzed, scrutinized, televised and stored for all time; it is time to rethink traditional media policies and procedures.
This 24-hour course targets public information officers, their supervisors, and ALL executives in charge of developing policy regarding the release of information. You will be given the tools you need to not only survive, but thrive in the new age of information.  By learning how to shape information to serve the agency’s purpose, attendees will leave this course with the knowledge to develop policy and execute information strategies designed specifically to protect and promote the agency’s positive image. 

Topics: 

· Shaping information. There are methods systematically used by media sources, marketing firms and political think groups to psychologically shape information to serve specific well-defined purposes. Learn these secrets and be able to apply them when developing your own information or responding to media enquiries.
· Reporting. Florida is one of the most transparent states in America when it comes to information. Do you know what information you must report and what information can be kept internal? The answers may surprise you!

· Sending a message. The media’s agenda is often different from your own. Discover how to tell the story your own way by using the tools and technologies available in this extraordinary new age of information.

· Hands on. Participate in a live Internet radio show from our “living laboratory” within the classroom. Learn how to develop effective news releases that send the messages you want. Identify how to develop and set-up an affordable green screen recording studio and produce in-house public service announcements, agency promotions, etc. 
· Social networking. Social networking is completely changing world politics, business, religion, and every other aspect of human connectivity. Tour Facebook, Twitter, WordPress, and other social networking tools to see how these powerful technologies can work for your agency! 
Instructors: Roy Bedard, a 24-year veteran of law enforcement, is a law enforcement educator, consultant, subject matter expert, and president of Rapid Rotation Baton (RRB) Systems, International. Bedard has national and international notoriety in law enforcement, corrections, security and military circles with his original equipment and training programs. His opinions and commentary regarding law enforcement procedures have been presented on CBS, ABC, USA Today, and dozens of radio shows, newspapers and websites. Roy is the Consulting Producer for non-scripted police television series including, ROOKIES (A&E) FEMALE FORCES (Biography Channel) and OPERATION WILD (Planet Green). http://www.roybedard.com  
Dr. Richard Weinblatt, The Cop Doc, LLC, is a Law Enforcement Expert, consultant, speaker, writer, radio show host, and media commentator, who has served as a police chief, criminal justice professor, and police academy director. Dr. Weinblatt has been interviewed by national and local media including the Associated Press, CBS News, CNN, HLN, MSNBC, and The Washington Post. He is the author of hundreds of articles on law enforcement topics for magazines and websites. He has regular columns including: “The Police and the Press” on PoliceOne.com. He is also the author of numerous books including “The Cop Doc’s Classic Writings on Police Media Relations.” www.thecopdoc.com  
REGISTRATION:

To register for this class, go to the FDLE web address provided below, click on “http://www.regonline.com/managethemiddlenewageofinformationorlando052311 and follow the prompts for a quick, easy registration and confirmation: 
You MUST register ONLINE. 
Register now to receive specific class e-mails

All class correspondence is conducted through the Regonline.com website

Tuition for the seminar is $380.00. If an agency registers more than one person, each additional student will pay only $330.00.  

Payment may be made by any of the following methods:

· Make checks to payable to: 
FDLE/Florida Criminal Justice Executive Institute

· Mail checks to :

FDLE/Florida Criminal Justice Executive Institute






Attention: Sheila Smith
         



PO Box 1489, 
  




Tallahassee, Florida  32302

· Purchase Order or Journal Transfer (FLAIR account code 71-20-2-510016-71800200-00-001903-00. Benefit Category 001903; Object Code 001000) 

· Credit Card payment online at http://www.regonline.com/managethemiddlenewageofinformationorlando052311
· Cash at the door
If you have any questions, please contact 

Sheila A. Smith at (850) 410-7348 or e-mail Sheilasmith@fdle.state.fl.us.
This Bureau of Professional Development’s Florida Criminal Justice Executive Institute course may be approved for up to 24 hours of credit toward mandatory retraining. This course is also approved for 24 hours of credit for the Sheriff Salary Supplement Program. A certificate is provided upon completion of this course.
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Location and Dates: 
DoubleTree by Hilton Orlando at SeaWorld

10100 International Drive

Orlando, Florida  32821
	Monday, May 22nd, 2011 
8:30 A.M.–5:00 P.M.
Tuesday, May 23rd, 2011 
8:30 A.M.–5:00 P.M.
Wednesday, May 25th 2011 
8:30 A.M.–5:00 P.M.

	Doubletree by Hilton Orlando at SeaWorld

Phone 1.800.327.0363 
Sleeping rooms, at the rate of $90.00 + tax have been set aside for this course under the name

FDLE-Managing the Middle. Register by 05/03/11

Hotel Parking $5.00 a day


Promptness is appreciated Attire: Business casual

Accommodations will be made for individuals with disabilities as defined by the Americans with Disabilities Act (ADA). 

If accommodations are needed, please contact the FDLE ADA Liaison at (850) 410-7900.
Cancellations and substitutions: Registrants agree upon submission of this registration that they are responsible for payment of this course.  Cancellations received 14 days prior to the beginning of this course are refundable. All cancellations made during the 14 days prior to (or during) this course are non-refundable; however, credit for amount paid may be issued to a future course. Please note that if you do not attend, you are still responsible for payment.


*Substitutions may be made at any time by phone.*








